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Village Bank Loan

PUE B (ZICENSOm/NINEYRR)

=8 25~250 K NILHEY (FICVYITILET)

Bl 3~3.2%/8

HAME 4~12 n B

FRE JIL—70—> (30 ABEMNSHED T L
VAV ZED)

BR HE, BEREMEICK>TIE. 1T ANELHTE
BRTAYN—BEAD. SWELEDZT H/\—
9B ENAEE

Z0fh NREONOEEAYH S CO (Committee

e Officer) =&, CO FO—VEMmDEZE. ¥
B7077LDXEMK. E£OMBE. CA D
BhEfTW\., FMFO—IFaxffe LTHS

Group Loan

POE HEMSEDRE. IEEEIYRX

ot | 100~500US KJLtEY

=7l 2~3%/8

AR 4~12 n B

FRE JI—7O—y
EFRICED 2~6 BDAYN—TTIL—T %
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BR B, BEMEICE>TIE. 1T ANELHTHE
RTAYINN—EHAD. IWELENZ H/\—
T2 ENAHE

ZFOM AVN—ICRBFOEFNH > HE. JIL—7

e D) —=F =MD AV IIN—(FFDHDAICER
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AMEELYEICEE U RITNRIEERS WL

Emergency Loan

PUE 2 B EDSEFEREDH BEEFED SAMIC BEE
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E=F 2~3%/H

HAME 1~618

TERE BAO—Y

BR HE

Individual Loan

PUE BN, #MHIMICH T IMNEIEE IR
Gt | 250~10,000 % K JL

=7l 2~3%/R8
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BR HNE
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R INRIEE YRR
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=7l 3~3.2%
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FRE BAO—Y>
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Loan protection Loan
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- O—VEROBETEICN U TORRE
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King Kap RITERONA7A7 714V ADH
Kalyan ICT 19 FOREKEZEIT 5, 1993~
(GM) 2003 EHYRY 7EMLBITHHE.
2003~2004 & CHC NGO &t 710O
75 LMFK, SAMIC DEEREEEE,

Sok Thim CHCNGO (hvRIT7RREER) #
(SRR FRIE, ARFERCREREY 7 —IC

® BITB 27 FORBEZET %, 1973 F
7/ YR RBEZFILAZ,

Chiv CHC NGO T/ €V 71477« L 0%
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R. Alip 1LO5—%2BDHD, N1 /OT7714F
VA EHIEFERAEFICT 10 FORBRZ
B2 Moa—/\Y7Yyv—KZICTH
BHRARELSZES,

Shafiqual NPT 27320 ASA (KRBT

Haque HOHR) DFIAIBERVREK, CMI

Choudhury (Catalyst Microfinance Investors)

BmEFET LY —
Som 2011 £, #HABFERICHIE, TR

Sokhom ITRZICTHEREZELS ZEIS.
FISB (First Investment Specialized
Bank) (T THEK&FIRMLINEUHR ZH5 6
%o
Rath 2011 . #HAEHERICHE. Canadia
Kumnith RITOREBEKREBHD 2%, FED
BTHRABRAMIHEL, R—F I VIC
THZRBEFEZDOELS ZESE,
Jaime CARD MRl OIR&RFEH. ¥170
Aristotle T7AF Y IADBICHEWT 30 ELLED
B.Alip BBREBT 2, 71UV EVRRHE
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Social Progress) OY=Z7~NX—I+v
ZEUH. BRABIRRANEED D,
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EFR=—YaVER>TVWEDIEF, FEDWIFEKEE,
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MHEE WS ENEIF S,
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DI HANTERAGESEZRBL WD ED I ETH S,
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MEBED 1 ANBHTD DTG5 (E. BEE 289 K KL T,
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ZE, UDNULBEBASE, GMPIYRIA Y KNEBICRD &, #
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REODRMF
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- AEERE 2012438 22H

- FAENR SAMIC &E
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BEER AKETABYXR—YricRLTETY Y
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REDAYN—FHADEKEZEL 84 (N3 4&IE 2011
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FIEEENEIERRZS J&Eéh%o%ﬁéﬁﬁ
H1EE(IE Mr. Som Sokhom TH 5
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@O PERHH O iE
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SEFEMN UT 6 D20EREET %,
- 5,000 KRN Z#BZ %X HDER
- MBEROLE 1 —RUSHDEE
- FCH A DIAGR
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EZ4

if:\ President RO'GM IC& > TEBRSINZHITEE
2. RS EESNZFOREICODELT 5 20
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- AEBBAICET 2 EEDRE

- BEEHIE DA 7th®%

- MR, BEECOVWTOEZY Y VI RUOTHE
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- BERADHEEDER

@ MEBHEH DZER
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BZiTo71
- SAEHE
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SAMIC &
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FEOBODERINTWS I EEZHER U,

MR &

O WEBIEHI D ESE
EEYRX—I v T 7AF Y RADFE & & ICREREE
BEBELTWS, AEONIEEIX. EEZESHIDEL
ﬂ%thLLﬁﬁbnéo

EBEVYRX—I Vv OERTERTILT—%2BI &N
TEY, FANDHREDH TR > TWB, XEOAIERE
& FEINELS1TS, EFRE 2EEREI N KFEIF 4
BFEINTWVWDE . ERICKETEEYR—Y v I AIE
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TW3,

@ MEBHEH DZER
TEROLSICEBESNICAERHREOZERKRICDWTEH
ﬁ%TT'DT&.o
FREHARA
- BAENR

2012 3B 22H

SAMIC K&

- BAEAZE AETOETFUVY
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JHEITW EEEOBDERINTWS Z =R UL

BFREEDQORN

@  RERHEE O

+ MIS

SAMIC & 2010 & & H MIS ( Management
Information System. BEB®RI AT L) &£LT. Bt
THF Lz Moneta System KU Credit Bureau tool
and Microworld tool Z{£Ff L T\ %, Moneta System
IC & > TEEH - EXF - FREELSR] - £FFI0 LR
—hOERZETV. EZY UV %éﬁm%g aZ K
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SAMIC Limited
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<O MFI THWShTWEZ &, £, EEMNEET
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GM B Z D MIS DEERZEEFR U fco
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RXEEZI—VRTLAZXEOIVYE 21— — LB
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- AENR SAMIC Siem Reap . SAMIC &5
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BTHde, MBERINTWED S,
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Appendix3 : 7OV /Y3y

LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 1
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual jecti jecti jecti jecti jecti
KPI
PAR 4.89% 4.09% 1.44%
FTIFILRE 3.14% 2.05% -1.06%
O—VR—ko4)%4 5,539,811 5,898,305 7,468,712 8,046,208 8,533,004 9,049,250 9,596,730 10,177,332
FFHER 34.06% 30.77% 30.21% 30.00% 30.00% 30.00% 30.00% 30.00%
ROoo—# 10,407 10,915 10,839 11,495 12,190 12,928 13,710 14,539
FEyOo—2HAX 532 540 689 700 700 700 700 700
O—>F 749 —% 53 56 58 61 64 68
FD S %% 118 142 90 94 99 104 109 114
E353-F v 118 142 143 150 157 165 173 182
Numbers of borrowers per personnel 205 207 209 21 213 215
BE— ALY NGE 3,757 4,000 4,400 4,840 5,324 5,856
PIL
Interest Income i 1,642,013 1,691,960 2,199,649 2,413,862 2,559,901 2,714,775 2,879,019 3,053,200
Loans and Advances to Customers 1,637,689 1,691,852 2,199,557 2,413,862 2,559,901 2,714,775 2,879,019 3,053,200
Other 4,324 108 92 0 0 0 0 0
Interest Expenses and Similar Charges 451,628 498,787 518,731 554,797 554,797 554,797 554,797 554,797
MS/LIP Fund Expense 7 0 0 0 0 42,173 44,096 45,000 0
Net Interest Income 1,190,385 1,193,173 1,680,918 1,859,065 1,962,931 2,115,882 2,279,222 2,498,402
Margin 72.5% 70.5% 76.4% 77.0% 76.7% 77.9% 79.2% 81.8%
Foreign Exchange Gain ( Net ) (30,774) 32,333 (1,145), (1,145) (1,145) (1,145) (1,145) (1,145)
Other operating income 25,826 29,191 39,523 39,523 39,523 39,523 39,523 39,523
Operating Income 1,185,437 1,254,697 1,719,296 1,897,443 2,001,309 2,154,260 2,317,600 2,536,780
Margin 72.2% 74.2% 78.2% 78.6% 78.2% 79.4% 80.5% 83.1%
General and Administrative Expenses 733,114 896,414 956,629 1,011,736 1,116,944 1,236,911 1,373,879 1,530,434
Payroll and other staff cost 424,921 491,919 555,769 598,850 691,672 798,881 922,707 1,065,727
Depreciation expense 35,344 26,175 25,262 26,020 26,800 27,604 28,433 29,286
Other operating expenses 272,849 378,320 375,598 386,866 398,472 410,426 422,739 435,421
MS/LIP Fee F 0 0 0 32,500 0 0 0 0
Loan Loss Provisions ( Recoveries ) 150,397 115,886 (418) 160,924 170,660 180,985 191,935 203,547
Profit from Operations 301,926 242,397 763,085 724,783 713,704 736,363 751,786 802,800
Margin 18.4% 14.3% 34.7% 30.0% 27.9% 27.1% 26.1% 26.3%
Extraordinary Items 0 0 0 0 0 0 0 0
Profit before taxes 301,926 242,397 763,085 724,783 713,704 736,363 751,786 802,800
Margin 18.4% 14.3% 34.7% 30.0% 27.9% 27.1% 26.1% 26.3%
Tax on Profit 59,569 56,507 161,352 144,957 142,741 147,273 150,357 160,560
Tax Rate 19.7% 23.3% 21.1% 20.0% 20.0% 20.0% 20.0% 20.0%
Net Profit for the Period 242,357 185,890 601,733 579,826 570,963 589,091 601,429 642,240
Margin 14.8% 11.0% 27.4% 24.0% 22.3% 21.7% 20.9% 21.0%
Dividend Payments 0 0 0 0 0 0 0 0
Net profit Available after dividends 242,357 185,890 601,733 579,826 570,963 589,091 601,429 642,240



LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 1
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Projecti Projecti Projecti Projecti Projecti
Cash Flow
Net Profit 579,826 570,963 589,091 601,429 642,240
Depreciation / Amortization 26,020 26,800 27,604 28,433 29,286
Loan Loss Provision 160,924 170,660 180,985 191,935 203,547
Foreign Exchange Gain 1,145 1,145 1,145 1,145 1,145
Change in Working Capiatal (AR) (425) (3,523) (3,736) (3,962) (4,201)
Change in Working Capiatal (AP) (43,116) 10,543 11,181 11,857 12,574
Disbursment ¥ (635,721) (490,318) (519,982) (551,441) (584,804)
Capital Expenditure (30,000) (30,000) (30,000) (30,000) (30,000)
Deposit 0 0 0 0 0
Debt Borrowing / Repayment (3rd Party) 0 0 0 0 0
LIP Fund 500,000 0 0 (500,000) 0
Change in Cash (42,567) 12,462 558,653 256,271 256,287 (250,605) 269,787
Balance Sheet
ASSET
Cash on hand 50,975 8,409 20,871 579,524 835,795 1,092,082 841,477 1,111,264
Deposits and placements with bank 221,122 185,073 153,808 153,808 153,808 153,808 153,808 153,808
Statusry deposits with central bank 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Loan assets 5,539,811 5,898,305 7,468,712 7,943,509 8,263,167 8,602,165 8,961,671 9,342,928
Total loans outstanding 8,046,208 8,533,004 9,049,250 9,596,730 10,177,332
Less: Loan loss reserve ¥ (160,924) (331,584) (512,569) (704,504) (908,050)
Other Receivables 38,545 38,258 57,800 58,225 61,748 65,484 69,445 73,647
% of sales 2.3% 2.3% 2.6% 2.4% 2.4% 2.4% 2.4% 2.4%
Investment in registered stock share 2,177 9,220 9,220 9,220 9,220 9,220 9,220 9,220
Advances for purchase of property and equipment 140,563 165,935 207,295 207,295 207,295 207,295 207,295 207,295
Pproperty and equipment 90,332 74,202 66,222 96,222 126,222 156,222 186,222 216,222
Less: Accumulated Depreciation F (26,020) (52,820) (80,425) (108,857) (138,143)
Investment in CMA 0 0 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL ASSETS F 6,148,526 © 6,444,402 7 8,058,928 9,096,783 9,679,434 10,280,850 10,395,281 11,051,241
LIABILITY/EQUITY
LIABILITY
Deposits from customers 617 25 0 0 0 0 0 0
Provision for income tax 58,457 38,846 141,030 98,707 104,678 111,011 117,728 124,850
% of Sales 3.6% 2.3% 6.4%[ 4.1%% 4.1%% 4.1%% 4.1%% 4.1%
Provision for pensino fund 39,855 59,082 76,347 75,554 80,125 84,972 90,113 95,565
% of Sales 2.4% 3.5% 3.5% 3.1% 3.1% 3.1% 3.1% 3.1%
Loans " 4,259,299 ¥ 4,424,002 7 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Revolving funds 0 350,000 0 0 0 0 0 0
Borrowing from Third Party 4,259,299 4,074,002 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Other liabilities 192,937 336,314 462,846 462,846 462,846 462,846 462,846 462,846
TOTAL LIABILITIES 4,551,165 4,858,269 5,964,007 5,920,891 5,931,433 5,942,614 5,954,471 5,967,045
EQUITY
Paid-in capital 1,185,726 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000
MS/LIP Fund F oF oF or 500,000 ¥ 500,000 ¥ 500,000 ¥ oF 0
Subordinated debt 57,907 0 0 0 0 0 0 0
Reserves 100,243 128,127 218,387 218,387 218,387 218,387 218,387 218,387
Retained earnings 253,485 158,006 576,534 1,156,360 1,727,324 2,316,414 2,917,843 3,560,083
TOTAL EQUITY 1,597,361 1,586,133 2,094,921 3,174,747 3,745,711 4,334,801 4,436,230 5,078,470
Foreign Exchange é 1,145 2,290 3,435 4,580 5,725
TOTAL LIABILITIES AND EQUITY ACCOUNTS 6,148,526 6,444,402 8,058,928 9,096,783 9,679,434 10,280,850 10,395,281 11,051,241



LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 2
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Projectit Projectit Projectit Projectit Projectit
KPI
PAR 4.89% 4.09% 1.44%
FTIAIVRE 3.14% 2.05% -1.06%
O—YR—kI4Y 7 5,639,811 5,898,305 7,468,712 9,218,428 10,453,697 11,854,492 13,442,994 15,244,356
7= 34.06% 30.77% 30.21% 30.00% 30.00% 30.00% 30.00% 30.00%
ROT—# 10,407 10,915 10,839 12,291 13,938 15,806 17,924 20,326
FEya—2HAX 532 540 689 750 750 750 750 750
O—2F4 49 —# 53 57 62 67 72 78
F DS % 118 142 90 94 99 104 109 114
E353-F 118 142 143 151 161 170 181 192
Numbers of borrowers per personnel 205 215 225 237 249 261
BB — ATy AREE 3,757 4,000 4,400 4,840 5,324 5,856
PIL
Interest Income 1,642,013 1,691,960 2,199,649 2,765,528 3,136,109 3,556,348 4,032,898 4,573,307
Loans and Advances to Customers 1,637,689 1,691,852 2,199,557 2,765,528 3,136,109 3,556,348 4,032,898 4,573,307
Other 4,324 108 92 0 0 0 0 0
Interest Expenses and Similar Charges 451,628 498,787 518,731 554,797 554,797 554,797 554,797 554,797
MS/LIP Fund Expense 0 0 0 0 45,000 45,000 45,000 0
Net Interest Income 1,190,385 1,193,173 1,680,918 2,210,731 2,536,312 2,956,550 3,433,101 4,018,509
Margin 72.5% 70.5% 76.4% 79.9% 80.9% 83.1% 85.1% 87.9%
Foreign Exchange Gain ( Net ) (30,774) 32,333 (1,145), (1,145) (1,145) (1,145) (1,145) (1,145)
Other operating income 25,826 29,191 39,523 39,523 39,523 39,523 39,523 39,523
Operating Income 1,185,437 1,254,697 1,719,296 2,249,109 2,574,690 2,994,928 3,471,479 4,056,887
Margin 72.2% 74.2% 78.2% 81.3% 82.1% 84.2% 86.1% 88.7%
General and Administrative Expenses 733,114 896,414 956,629 1,018,096 1,131,846 1,263,099 1,414,789 1,590,353
Payroll and other staff cost 424,921 491,919 555,769 605,210 706,573 825,068 963,617 1,125,647
Depreciation expense 35,344 26,175 25,262 26,020 26,800 27,604 28,433 29,286
Other operating expenses 272,849 378,320 375,598 386,866 398,472 410,426 422,739 435,421
MSI/LIP Fee 0 0 0 32,500 0 0 0 0
Loan Loss Provisions ( Recoveries ) 150,397 115,886 (418) 92,184 104,537 118,545 134,430 152,444
Profit from Operations 301,926 242,397 763,085 1,138,829 1,338,307 1,613,285 1,922,260 2,314,091
Margin 18.4% 14.3% 34.7% 41.2% 42.7% 45.4% 47.7% 50.6%
Extraordinary Items 0 0 0 0 0 0 0 0
Profit before taxes 301,926 242,397 763,085 1,138,829 1,338,307 1,613,285 1,922,260 2,314,091
Margin 18.4% 14.3% 34.7% 41.2% 42.7% 45.4% 47.7% 50.6%
Tax on Profit 59,569 56,507 161,352 227,766 267,661 322,657 384,452 462,818
Tax Rate 19.7% 23.3% 21.1% 20.0% 20.0% 20.0% 20.0% 20.0%
Net Profit for the Period 242,357 185,890 601,733 911,063 1,070,646 1,290,628 1,537,808 1,851,273
Margin 14.8% 11.0% 27.4% 32.9% 34.1% 36.3% 38.1% 40.5%
Dividend Payments 0 0 0 0 0 0 0 0
Net profit Available after dividends 242,357 185,890 601,733 911,063 1,070,646 1,290,628 1,537,808 1,851,273



LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 2
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Projecti Projecti Projecti Projecti Projecti
Cash Flow
Net Profit 911,063 1,070,646 1,290,628 1,537,808 1,851,273
Depreciation / Amortization 26,020 26,800 27,604 28,433 29,286
Loan Loss Provision 92,184 104,537 118,545 134,430 152,444
Foreign Exchange Gain 1,145 1,145 1,145 1,145 1,145
Change in Working Capiatal (AR) (8,907) (8,939) (10,137) (11,495) (13,035)
Change in Working Capiatal (AP) (17,729) 26,753 30,338 34,403 39,013
Disbursment ¥ (1,816,424) (1,244,208) (1,410,932) (1,599,997) (1,814,397)
Capital Expenditure (30,000) (30,000) (30,000) (30,000) (30,000)
Deposit 0 0 0 0 0
Debt Borrowing / Repayment (3rd Party) 0 0 0 0 0
LIP Fund 500,000 0 0 (500,000) 0
Change in Cash (42,567) 12,462 (342,648) (53,266) 17,191 (405,273) 215,728
Balance Sheet
ASSET
Cash on hand 50,975 8,409 20,871 (321,777) (375,043) (357,852) (763,125) (547,397)
Deposits and placements with bank 221,122 185,073 153,808 153,808 153,808 153,808 153,808 153,808
Statusry deposits with central bank 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Loan assets 5,539,811 5,898,305 7,468,712 9,192,951 10,332,622 11,625,010 13,090,577 14,752,530
Total loans outstanding 9,218,428 10,453,697 11,854,492 13,442,994 15,244,356
Less: Loan loss reserve 8 (92,184) (196,721) (315,266) (449,696) (602,140)
Other Receivables 38,545 38,258 57,800 66,708 75,647 85,783 97,278 110,313
% of sales 2.3% 2.3% 2.6% 2.4% 2.4% 2.4% 2.4% 2.4%
Investment in registered stock share 2,177 9,220 9,220 9,220 9,220 9,220 9,220 9,220
Advances for purchase of property and equipment 140,563 165,935 207,295 207,295 207,295 207,295 207,295 207,295
Pproperty and equipment 90,332 74,202 66,222 96,222 126,222 156,222 186,222 216,222
Less: Accumulated Depreciation F (26,020) (52,820) (80,425) (108,857) (138,143)
Investment in CMA 0 0 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL ASSETS F 6,148,526 © 6,444,402 7 8,058,928 9,453,407 10,551,951 11,874,061 12,947,417 14,838,848
LIABILITY/EQUITY
LIABILITY
Deposits from customers 617 25 0 0 0 0 0 0
Provision for income tax 58,457 38,846 141,030 113,087 128,240 145,425 164,912 187,010
% of Sales 3.6% 2.3% 6.4%[ 4.1%% 4.1%% 4.1%% 4.1%% 4.1%
Provision for pensino fund 39,855 59,082 76,347 86,561 98,160 111,314 126,230 143,145
% of Sales 2.4% 3.5% 3.5% 3.1% 3.1% 3.1% 3.1% 3.1%
Loans " 4,259,299 ¥ 4,424,002 7 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Revolving funds 0 350,000 0 0 0 0 0 0
Borrowing from Third Party 4,259,299 4,074,002 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Other liabilities 192,937 336,314 462,846 462,846 462,846 462,846 462,846 462,846
TOTAL LIABILITIES 4,551,165 4,858,269 5,964,007 5,946,278 5,973,031 6,003,368 6,037,771 6,076,784
EQUITY
Paid-in capital 1,185,726 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000
MS/LIP Fund F oF oF or 500,000 ¥ 500,000 ¥ 500,000 ¥ oF 0
Subordinated debt 57,907 0 0 0 0 0 0 0
Reserves 100,243 128,127 218,387 218,387 218,387 218,387 218,387 218,387
Retained earnings 253,485 158,006 576,534 1,487,597 2,558,243 3,848,871 5,386,679 7,237,951
TOTAL EQUITY 1,597,361 1,586,133 2,094,921 3,505,984 4,576,630 5,867,258 6,905,066 8,756,338
Foreign Exchange é 1,145 2,290 3,435 4,580 5,725
TOTAL LIABILITIES AND EQUITY ACCOUNTS 6,148,526 6,444,402 8,058,928 9,453,407 10,551,951 11,874,061 12,947,417 14,838,848



LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 3
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Projectit Projectit Projectit Projectit Projectit
KPI
PAR 4.89% 4.09% 1.44%
FTIAIVRE 3.14% 2.05% -1.06%
O—YR—kI4Y 7 5,639,811 5,898,305 7,468,712 6,904,337 6,766,250 6,630,925 6,498,307 6,368,340
7= 34.06% 30.77% 30.21% 30.00% 30.00% 30.00% 30.00% 30.00%
ROT—# 10,407 10,915 10,839 10,622 10,410 10,201 9,997 9,797
FEya—2HAX 532 540 689 650 650 650 650 650
O—2F4 49 —# 53 52 51 50 49 48
F DS % 118 142 90 94 99 104 109 114
E353-F 118 142 143 146 150 154 158 162
Numbers of borrowers per personnel 205 205 205 205 205 205
BB — ATy AREE 3,757 4,000 4,400 4,840 5,324 5,856
PIL
Interest Income 1,642,013 1,691,960 2,199,649 2,071,301 2,029,875 1,989,278 1,949,492 1,910,502
Loans and Advances to Customers 1,637,689 1,691,852 2,199,557 2,071,301 2,029,875 1,989,278 1,949,492 1,910,502
Other 4,324 108 92 0 0 0 0 0
Interest Expenses and Similar Charges 451,628 498,787 518,731 554,797 554,797 554,797 554,797 554,797
MS/LIP Fund Expense 0 0 0 0 19,832 25,112 10,403 0
Net Interest Income 1,190,385 1,193,173 1,680,918 1,516,504 1,455,246 1,409,368 1,384,291 1,355,705
Margin 72.5% 70.5% 76.4% 73.2% 71.7% 70.8% 71.0% 71.0%
Foreign Exchange Gain ( Net ) (30,774) 32,333 (1,145), (1,145) (1,145) (1,145) (1,145) (1,145)
Other operating income 25,826 29,191 39,523 39,523 39,523 39,523 39,523 39,523
Operating Income 1,185,437 1,254,697 1,719,296 1,554,882 1,493,624 1,447,746 1,422,669 1,394,083
Margin 72.2% 74.2% 78.2% 75.1% 73.6% 72.8% 73.0% 73.0%
General and Administrative Expenses 733,114 896,414 956,629 996,896 1,083,806 1,181,392 1,291,164 1,414,857
Payroll and other staff cost 424,921 491,919 555,769 584,010 658,534 743,361 839,992 950,150
Depreciation expense 35,344 26,175 25,262 26,020 26,800 27,604 28,433 29,286
Other operating expenses 272,849 378,320 375,598 386,866 398,472 410,426 422,739 435,421
MSI/LIP Fee 0 0 0 32,500 0 0 0 0
Loan Loss Provisions ( Recoveries ) 150,397 115,886 (418) 207,130 202,988 198,928 194,949 191,050
Profit from Operations 301,926 242,397 763,085 350,856 206,830 67,426 (63,443) (211,824)
Margin 18.4% 14.3% 34.7% 16.9% 10.2% 3.4% -3.3% -11.1%
Extraordinary Items 0 0 0 0 0 0 0 0
Profit before taxes 301,926 242,397 763,085 350,856 206,830 67,426 (63,443) (211,824)
Margin 18.4% 14.3% 34.7% 16.9% 10.2% 3.4% -3.3% -11.1%
Tax on Profit 59,569 56,507 161,352 70,171 41,366 13,485 (12,689) (42,365)
Tax Rate 19.7% 23.3% 21.1% 20.0% 20.0% 20.0% 20.0% 20.0%
Net Profit for the Period 242,357 185,890 601,733 280,685 165,464 53,941 (50,755) (169,459)
Margin 14.8% 11.0% 27.4% 13.6% 8.2% 2.7% -2.6% -8.9%
Dividend Payments 0 0 0 0 0 0 0 0
Net profit Available after dividends 242,357 185,890 601,733 280,685 165,464 53,941 (50,755) (169,459)




LIP Microfinance Fund for MDGs

Samic Limited
Financial Projection Model

Case 3
2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Projecti Projecti Projecti Projecti Projecti
Cash Flow
Net Profit 280,685 165,464 53,941 (50,755) (169,459)
Depreciation / Amortization 26,020 26,800 27,604 28,433 29,286
Loan Loss Provision 207,130 202,988 198,928 194,949 191,050
Foreign Exchange Gain 1,145 1,145 1,145 1,145 1,145
Change in Working Capiatal (AR) 7,838 999 979 960 940
Change in Working Capiatal (AP) (67,846) (2,991) (2,931) (2,872) (2,815)
Disbursment 514,413 139,086 136,304 133,578 130,907
Capital Expenditure (30,000) (30,000) (30,000) (30,000) (30,000)
Deposit 0 0 0 0 0
Debt Borrowing / Repayment (3rd Party) 0 0 0 0 0
LIP Fund 500,000 0 0 (500,000) 0
Change in Cash (42,567) 12,462 1,439,384 503,492 385,971 (224,562) 151,054
Balance Sheet
ASSET
Cash on hand 50,975 8,409 20,871 1,460,255 1,963,747 2,349,718 2,125,155 2,276,209
Deposits and placements with bank 221,122 185,073 153,808 153,808 153,808 153,808 153,808 153,808
Statusry deposits with central bank 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Loan assets 5,539,811 5,898,305 7,468,712 6,747,169 6,405,095 6,069,863 5,741,336 5,419,379
Total loans outstanding 6,904,337 6,766,250 6,630,925 6,498,307 6,368,340
Less: Loan loss reserve ¥ (207,130) (410,118) (609,045) (803,995) (995,045)
Other Receivables 38,545 38,258 57,800 49,962 48,963 47,984 47,024 46,084
% of sales 2.3% 2.3% 2.6% 2.4% 2.4% 2.4% 2.4% 2.4%
Investment in registered stock share 2,177 9,220 9,220 9,220 9,220 9,220 9,220 9,220
Advances for purchase of property and equipment 140,563 165,935 207,295 207,295 207,295 207,295 207,295 207,295
Pproperty and equipment 90,332 74,202 66,222 96,222 126,222 156,222 186,222 216,222
Less: Accumulated Depreciation F (26,020) (52,820) (80,425) (108,857) (138,143)
Investment in CMA 0 0 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL ASSETS F 6,148,526 © 6,444,402 7 8,058,928 8,772,911 8,936,530 8,988,685 8,436,203 8,265,074
LIABILITY/EQUITY
LIABILITY
Deposits from customers 617 25 0 0 0 0 0 0
Provision for income tax 58,457 38,846 141,030 84,699 83,005 81,345 79,718 78,123
% of Sales 3.6% 2.3% 6.4%[ 4.1%% 4.1%% 4.1%% 4.1%% 4.1%
Provision for pensino fund 39,855 59,082 76,347 64,832 63,535 62,264 61,019 59,799
% of Sales 2.4% 3.5% 3.5% 3.1% 3.1% 3.1% 3.1% 3.1%
Loans " 4,259,299 ¥ 4,424,002 7 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Revolving funds 0 350,000 0 0 0 0 0 0
Borrowing from Third Party 4,259,299 4,074,002 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784 5,283,784
Other liabilities 192,937 336,314 462,846 462,846 462,846 462,846 462,846 462,846
TOTAL LIABILITIES 4,551,165 4,858,269 5,964,007 5,896,161 5,893,170 5,890,239 5,887,367 5,884,552
EQUITY
Paid-in capital 1,185,726 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000
MS/LIP Fund F oF oF or 500,000 ¥ 500,000 ¥ 500,000 ¥ oF 0
Subordinated debt 57,907 0 0 0 0 0 0 0
Reserves 100,243 128,127 218,387 218,387 218,387 218,387 218,387 218,387
Retained earnings 253,485 158,006 576,534 857,219 1,022,683 1,076,624 1,025,869 856,410
TOTAL EQUITY 1,597,361 1,586,133 2,094,921 2,875,606 3,041,070 3,095,011 2,544,256 2,374,797
Foreign Exchange é 1,145 2,290 3,435 4,580 5,725
TOTAL LIABILITIES AND EQUITY ACCOUNTS 6,148,526 6,444,402 8,058,928 8,772,911 8,936,530 8,988,685 8,436,203 8,265,074



