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ACLEDA Small 712.9 30.4% 294,540 15.0% 2,420
PRASAC 470.1 20.0% 225,822 11.5% 2,082
AMRET 257.9 11.0% 326,115 16.6% 791
SATHAPANA 220.3 9.4% 84,490 4.3% 2,607
HKL 194.7 8.3% 91,992 4.7% 2,117
TPC 92.3 3.9% 165,013 8.4% 559
KREDIT 87.1 3.7% 82,073 4.2% 1,062
AMK 86.2 3.7% 322,085 16.4% 268
VisionFund 72.8 3.1% 199,661 10.2% 364
LYHOUR 18.7 0.8% 4,595 0.2% 4,074
ACTIVE PEOPLE 14.9 0.6% 17,305 0.9% 859
AEON 14.7 0.6% 25,366 1.3% 579
FirstFinance 1.9 0.5% 1,125 0.1% 10,581
SAMIC 10.5 0.4% 19,006 1.0% 551
GCMF 7.5 0.3% 3,510 0.2% 2,132
IPR 7.2 0.3% 4,279 0.2% 1,690
MALIS 7.0 0.3% 3,932 0.2% 1,776
CHAMROEUN 6.4 0.3% 48,248 2.5% 134
CCSF (NGO) 6.3 0.3% 8,693 0.4% 726
Sonatra 5.5 0.2% 333 0.0% 16,375
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Actual Actual Actual Actual Actual
(BA{iZ:USD, %) 2009/12 2010/12 2011/12 2012/12 2013/12 HAEE
BEFIA 1,642,013 1,691,960 2,199,649 2,580,033 2,778,126
th [N 29S
'%f;lj)ﬁ(jj/#\ ~7 301,926 242 397 763,085 767,499 763,719
| A5 242,357 185,890 601,733 647,423 600,552
HwEHES 5,539,811 5,898,305 7,527,396 8,673,907 8,900,640
WEE 1,597,361 1,586,133 2,094,921 3,647,423 3,731,810
WEE 6,148,526 6,444,402 8,058,928 9,849,804 10,519,369
B &EARLLER 26.0% 24.6% 26.0% 37.0% 35.5% 20%
ROA 4.3% 3.0% 8.3% 7.2% 5.9%
ROE 18.9% 11.7% 32.7% 22.5% 16.3%
R R 18.4% 14.3% 34.7% 29.7% 27.5%
PAR30 4.9% 4.1% 1.4% 1.3% 1.1% 5%
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SAMICEA75F 381 (1/2)

Fiscal Year 2009
(unit: USD) Actual
Key Performance Indicator
Interest rate
Borrowing interest rate
Default ratio
Number of active clients 10,987
Average loan size 504
Number of credit officers 56
Number of other staff 75
Number of total staff 131
Number of clients / credit officer 196
Loan size / Credit Officers 98,925
Staff cost per personnel 3,244
Revenue per personnel
Revenue / Staff cost
Income Statement
Interest income 1,642,013
Interest expense 451,628
Net interest income 1,190,385
Margin 72.5%
Other operating income -4,948
Total operating income 1,185,437
Margin 72.2%
General and administrative expenses 733,114
Staff and other related costs 424,921
Depreciation 35,344
Other operating expenses 272,849
Provision for losses on loans and advances to customers 150,397
Profit before income tax 301,926
Margin 18.4%
Income tax expense 59,569
Tax rate 20%
Net profit for the year 242,357
Margin 14.8%
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2010
Actual

29.6%
12.0%
2.1%
10,410
567

56

85

141
186
105,327
3,489
12,441
3.6x

1,691,960
498,787
1,193,173
70.5%
64,806
1,257,979
74.4%

889,985
491,919
26,175
371,891
122,315
245,679
14.5%

56,507
23%
185,890
11.0%
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2011
Actual

32.9%
11.1%
0.0%
10,809
691

56

90

146
193
133,370
3,807
15,329
4.0x

2,199,649
518,731
1,680,918
76.4%
38,378
1,719,296
78.2%

956,629
555,769
25,262
375,598
-418
763,085
34.7%

161,352
21%
601,733
27.4%

2012
Actual

32.3%
11.6%
0.5%
13,949
611

68

94

162
205
125,396
5,038
16,753
3.3x

2,580,033
627,723
1,952,310
75.7%
75,937
2,028,247
78.6%

1,223,275
816,123
44,767
362,385
37,473
767,499
29.7%

120,076
16%
647,423
25.1%

2013
Actual

32.1%
10.3%
0.4%
17,015
517
81

112
193
210
108,503
4,910
15,651
3.2x

2,778,126
607,072
2,171,054
78.1%
104,963
2,276,017
81.9%

1,475,954
947,553
61,445
466,956
36,344
763,719
27.5%

163,167
21%
600,552
21.6%

2014
Projection

31.6%
11.0%
0.3%
20,026
527

91

119
210
220
115,869
5,401
15,152
2.8x

3,053,219
781,527
2,271,692
74.4%
104,963
2,376,655
77.8%

1,714,842
1,134,118
67,529
513,194
28,999
632,814
20.7%

126,563
20%
506,251
16.6%

2015
Projection

31.1%
11.0%
0.3%
23,236
537
101
126
227
230
123,435
5,941
16,369
2.8x

3,576,583
883,001
2,693,582
75.3%
104,963
2,798,545
78.2%

2,028,788
1,348,520
79,105
601,163
34,516
735,241
20.6%

147,048
20%
588,193
16.4%

2016
Projection

30.6%
11.0%
0.3%
26,647
547
111
133
244
240
131,200
6,535
17,553
2.7x

4,133,712
1,004,083
3,129,629
75.7%
104,963
3,234,592
78.2%

2,380,696
1,594,462
91,427
694,807
40,545
813,351
19.7%

162,670
20%
650,681
15.7%

2017
Projection

30.1%
11.0%
0.3%
30,257
557
121
140
261
250
139,166
7,188
18,708
2.6x

4,723,851
1,145,462
3,578,388
75.8%
104,963
3,683,351
78.0%

2,774,585
1,876,106
104,479
793,999
47,104
861,663
18.2%

172,333
20%
689,330
14.6%

2018
Projection

29.6%
11.0%
0.3%
34,068
567
131
147
278
260
147,332
7,907
19,837
2.5x

5,346,129
1,307,829
4,038,299
75.5%
104,963
4,143,262
77.5%

3,214,972
2,198,135
118,243
898,594
54,209
874,081
16.3%

174,816
20%
699,265
13.1%
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Fiscal Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
(unit: USD) Actual Actual Actual Actual Actual Projection Projection Projection Projection Projection

Balance Sheet

Assets
Cash and cash equivalents 272,097 193,482 174,678 556,887 912,219 1,412,063 2,015,487 2,700,911 3,444,953 4,219,285
Cash on hand 50,975 8,409 20,870 56,663 21,102
Balances with other banks 221,122 185,073 153,808 500,224 891,117
Statutory deposit 65,000 65,000 65,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Available-for-sale and other investments 2,177 9,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220
Loans and advances to customers 5,539,811 5,898,305 7,468,712 8,526,906 8,788,720 10,544,044 12,466,885 14,563,245 16,839,122 19,300,517
Property and equipment 90,332 74,202 66,222 512,634 546,684 679,155 800,050 908,623 1,004,143 1,085,901
Advances for purchase of property and equipment 140,563 165,935 207,295 0 0 0 0 0 0 0
Deferred tax asset 0 0 0 39,208 45,886 0 0 0 0 0
Other assets 38,546 38,258 57,801 44,949 56,640 56,640 56,640 56,640 56,640 56,640
Total assets 6,148,526 6,444,402 8,058,928 9,849,804 10,519,369 12,861,121 15,508,282 18,398,638 21,514,079 24,831,562
Liabilities and equity
Liabilities
Provision for income tax 58,457 38,846 141,030 134,247 150,738 126,563 147,048 162,670 172,333 174,816
Provision for severance pay 39,855 59,082 76,347 91,520 125,660 150,401 178,834 211,450 248,800 291,506
Revolving funds 0 350,000 0 0 0 0 0 0 0 0
Borrowings 4,259,299 4,074,002 5,283,784 5,553,789 6,187,324 8,022,259 8,032,309 10,223,747 10,602,844 13,175,874
Other liabilities 193,554 336,339 462,846 422,825 323,837 323,837 323,837 323,837 323,837 323,837
Total liabilities 4,551,165 4,858,269 5,964,007 6,202,381 6,787,559 8,623,060 8,682,028 10,921,704 11,347,814 13,966,033
Equity
Share capital 1,185,726 1,300,000 1,300,000 3,000,000 3,000,000 3,000,000 5,000,000 5,000,000 7,000,000 7,000,000
Reserves 100,243 128,127 218,387 90,747 88,816 88,816 88,816 88,816 88,816 88,816
Retained earnings 253,485 158,006 576,534 556,676 642,994 1,149,245 1,737,438 2,388,118 3,077,449 3,776,713
Subordinated debt 57,907 0 0 0 0 0 0 0 0 0
Total equity 1,597,361 1,686,133 2,094,921 3,647,423 3,731,810 4,238,061 6,826,254 7,476,934 10,166,265 10,865,529
Total liabilities and equity 6,148,526 6,444,402 8,058,928 9,849,804 10,519,369 12,861,121 15,508,282 18,398,638 21,514,079 24,831,562
Cash Flow
Net profit for the year 242,357 185,890 601,733 647,423 600,552 506,251 588,193 650,681 689,330 699,265
Depreciation 67,529 79,105 91,427 104,479 118,243
Capidal expenditure -200,000 -200,000 -200,000 -200,000 -200,000
Loan disbursement -1,755,324 1,922,842 -2,096,359 -2,275,877 -2,461,395
Loan borrowing 1,834,935 10,050 2,191,438 379,098 2,573,029
Capital increase 0 2,000,000 0 2,000,000 0
Change in working capital 566 48,918 48,238 47,013 45,190
Change in other assets 45,886 0 0 0 0
Change in cash 499,844 603,424 685,424 744,043 774,331
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