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ADB (Asia Development Bank)

ASEAN (Association of South East Asian Nations)
CMA (Cambodian Microfinance Association)

IMF (International Monetary Fund)

MIS (Management Information System)

MEF (Ministry of Economy and Finance)

NBC (National Bank of Cambodia)

PKO (Peace Keeping Operations)

UNDP (United Nations Development Programme)

UNTAC (United Nations Transitional Authority in Cambodia)

WTO (World Trade Organization)
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Case #1: CHC-Limited ( )
1. MFI
1-1
2008 2179 136
HIV/AIDS
1
181,035km2 50
1400 (2007 ) 24 60.8%
90% 5% 1% 4%
96% 4%
KHR US1$ 4,100
11 -3 4 -10
73.6% 84.7% 64.1%
54,79 /1,000 2.79 /1,000 2009
05 /100 (2007 )
( CIA The World Factbook, The World Bank)
1-2
1993
1863 1953
1970 3
( )
1975 1979
3 9 100 200
13% 29%
2 UNDP ( ) GDP



30

1978 1991
1992
UNTAC 2 PKO)
1993
1-3
5
2/ 3 200 87 4
1
4

1-4

1993

GDP 8.2%° 2007 GDP
83 5,000
GDP
3 1 1 1 6
2 GDP

1997 44% 16%, 39%

2000 38% 23%, 39%

2007 32% 27% 41%

( The World Bank % of GDP)

4 HP

° IMF 1993-2007

6 UNICEF



WTO

ASEAN
21 50%
3
2003 2004 2005 2006 2007 2008(1)
GDP
GDP 8.5% 10.3% 13.3% 10.8% 10.2% 6.0%
GDP(2) 4,657 5,332 6,286 7,264 8,690 11,182
GDP(3) 349 393 455 513 649 818
@) 3,980 4,031 4,116 4,046 4,000 4,136
( ) 0.5% 5.6% 6.7% 2.8% 10.8% 13.5%
@) 737 809 915 1,097 1,616 2,044
@) 1,771 2,010 3,822 4,608 3,727 3,127
(@) 2,114 2,082 2,773 3,537 3,108 2,305
(5) 5.4% 3.8% 2.7% 3.3% 2.8% 2.0%
*(1)2008
*(2)
*@)
*(4) US$/
*(5) GDP
70
2009 2010 GDP (IMF) -2.75% 4.25%
(ADB) 2.5% 4.0%



1-5

1-51
1990 NGO
1999
(Mono-banking system)
(Two-tier system)
2000 Prakas’
( NBC: National Bank of Cambodia)
MFI NBC MFI
(Two-tier system) 8
62 25
9
2007 MFI Prakas 250 100
NBC
MFI
10 11 MEI
2009 7 Microfinance Deposit Taking Institution MFI
12
2
( MEF: Ministry of Economy and Finance) NBC
( CMA: Cambodian Microfinance
Association) MEF
NBC MFI CMA
2009 3 NBC MFI 18
1 ACLEDA
228,210 MFI Amret 228,231
PRASAC 85,530 AMK 192,428 TPC 97,380
MFI Prakas
NBC
" prakas

8 National Bank of Cambodia, Prakas on the licensing of Micro-Finance Institutions, 2000.
° Compulsory Savings.

10 Voluntary Savings.
1 National Bank of Cambodia, Prakas on Licensing of Microfinance Deposit Taking Institutions, 2007.

12 IFC. 2009. “Microfinance in Cambodia: Taking the Sector to the Next Level.” Business Issues Bulletin. No.17.
Phnom Penh, June.
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1-5.2

TOP20 L3 MF |
4
5 2007
MFI * * *
274 248 142 71 17% 35%
23 14 20 5 7% 29%
11 6.1 83 24 7% 25%
14%* 0.6 14 5 4% 12%
49 6.4 221 60 3% 11%
47 0.7 27 8 3% 8%
96 19 83 31 2% 6%
288 10.9 1,090 312 1% 3%
28 0.9 156 51 1% 2%
11 0.1 1,300 60 0% 0%
* 100
**2009 MFI 18
1990
1998 43,00®004 420, 00D007 800, 00D0O0 9%

1,000,

000

13 MICROBANKING BULLETIN, ISSUE 17, AUTUMN 2008
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2. CHC-Limited

2-1
1994 CHC NGO
RURAL CREDIT 2005 CHC NGO
CHC-Limited
NBC Micro Finance Institution 3 2008 NBC
Permanent Micro Finance Institution
Microfinance
Deposit Taking Institution
14
CHC
2-2
CHC CMI International
4 ASA
Sequoia
CARD NGO
9 CARD
MFI
CHC
6
%
CMI International 500,000 50,000 38.5%
CHC NGO 330,000 33,000 25.4%
Dr. Sok Thim 201,000 20,100 15.4%
CARD NGO 100,000 10,000 7.7%
Mr. King Kap Kalyan 65,000 65,000 5.1%
Employee ownership* 44,000 4,400 3.3%
Dr. Chiv Bunthy 40,000 4,000 3.1%
Dr. Aris Alip 20,000 2,000 1.5%
13,000,000 130,000 100.0%
14 14

12



Dr. Sok Thim Mr. King Kap Kalyan Dr. Chiv Bunthy

CHC Dr. Aris Alip

CARD NGO
2-3
CHC CHC NGO
2 3
7
Sok Thim CHC NGO 25
1973
Chiv Bunthy CHC NGO
16 2005
King Kap Kalyan 14 1993
-2003 2003 -2004 CHC
NGO CHC
Aris Alip CARD MRI MFI
Shafiqual Haque Choudhury ASA
CMI(Catalyst Microfinance Investors)
2-4
CHC ASA
CARD 2
15
2-5
CHC CMA Cambodia Microfinance Association
CMA MFI
18MFI
s MF |

13



2-6

CHC
1
1
CHC NGO, CMI International, CARD 5
2-3
8
e
=
[CZEoa -
BEEEELE REEED
AEr
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[ \ \ |
| Bl | | iE] | [ D | [=rutin | AZ G
C = [ P oo 5] EEE CEEN
[ \ \ |
C afor ] oz Cwsn] Coztlze ]
— — [
7= [ oIk ubseF [ ard | K7Ly |
Gener al Ma n &dve r
GM I T
MCRI F 2007 GM
2007
2008 MF | ADB
5 3
Credit Agent
CA:
CA
500 -1, 000 42, 700 1520
CA 900 -170 70450
2-7
CHC Phnom Penh Kampot
Kep Sihanoukville Kandal
Siem Reap 6 27
2009 5 Angkor Chey
1 1

14



CHC

2009

CARD
CHC

. Operational Area

CHC

15

MFI

10

NBC

CHC

ASA
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(GL) 100-500 3-3.25% /
2 6
CA
(VL) 25-250
3-3.25% /
2 10 30
CO(Committee Officer) Cco
CA
(IL) 500-10,000 2-3.25% /
(EL) 500-10000, 2-5% /
2009 11
3.5% 3.25%
MFI
3% (0]
CoO CHC
11 2009
3.5%  3.25% GL,VL,IL
6 4 GL,VL,IL
GL,IL
GL,IL
Cco VL
IL

16



CHC

2 0.05%
3%

CHC 4

CHC

12

5,000
30%

2-9

Microfinance Deposit Taking Institution
250 100
2009
300 2011

17



AMRET

ACLEDA
2-10
CHC

2-11

2008 CA
CA

CA 2
5C 3R

18



13 o

5C

Characteristic

Capacity/Cash flow

Capital

20

Collateral

80 1/2

Condition

3R

Right time

Right amount

Right person

5C3R

CHC

14

CA

CA

GM

1,000

1,001 2,000
2,001 5,000
5,001 10,000

CA

CA

CA
CHC
2009
CA

19



60 CA
CA CA
CA
/
CA
CA $2,500
CA
CA 3
CA $10,000
2-12 MIS
CHC 2004 MIS (Management Information System) Microfin'®
Microfin EOC
IT
1 MFI MIS CGAP WWB 1997

17

20

17



PC IT

M-CRIL rating report 2007 2007 5
(Page 15)
Microfin  CHC
2010 3 " Moneta” MIS
MIS Moneta CHC
Mis* @
2-13
1 2 4
GM GM
2-14
CA
CA
15 CA
5
1 30 80 40 80
40 80
1
50

Y&GAP 2008 Microfinance Technology Survey 152 MFI
51 MI S

21
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General Manager 3 5 10 30
6 12 80
6 12 80
6 12 80
3 5 10
3 5 10
3 5 10
MEADA PROGRAM 3 30 40

2-15
2-15.1 5 2004 2008

16 2004-2008

22



2004

2005

2006

2007

2008

323,460 580,565 1,203,785 1,929,446 5,096,774

268,624 508,102 1,091,495 1,775,850 4,778,709

28.86% 89.15% 114.82% 62.70% 169.09%

0 4,590 6,636 7,224 2,947

- - 44.58% 8.86% -59.21%

36,053 266,021 876,093 1,209,822 4,173,038

- 637.86% 229.33% 38.09% 244.93%

287,407 314,544 327,692 719,624 923,736

- 9.44% 4.18% 119.60% 28.36%

161,868 167,910 301,838 548,431 1,197,864

0 13,855 64,660 109,998 332,267

0.00% 8.25% 21.42% 20.06% 27.74%

67,745 65,733 98,531 154,553 310,086

41.85% 39.15% 32.64% 28.18% 25.89%

44,108 78,586 110,141 147,252 253,127

27.25% 46.80% 36.49% 26.85% 21.13%

5,892 1,500 6,305 -5,876 1,673

3.64% 0.89% 2.09% -1.07% 0.14%

117,745 159,674 279,637 405,927 897,153

72.74% 95.09% 92.64% 74.02% 74.90%

44,123 7,387 19,427 107,827 235,515

27.26% 4.40% 6.44% 19.66% 19.66%

2004 2005 2006 2007 2008

ROE - 2.45% 3.45% 19.68% 28.66%
ROA - 1.63% 1.24% 6.58% 6.70%
- 55.55% 28.24% 37.57% 18.35%

/ 83.05% 87.52% 90.67% 92.04% 93.76%

/ 12.54% 84.57% 267.35% 168.12% 451.76%
( ) 31.96% 37.91% 35.21% 37.02% 36.18%

/ 46.89% 37.16% 26.09% 21.05% 17.19%
> 30 - 2.10% 1.79% 0.69% 0.79%

> 90 0.00% 1.57% 0.16% 0.13%

0 4,987 0 101 0

0 1.28% 0.00% 0.01% 0.00%

2,864 3,370 4,452 6,294 10,340

2,864 2,281 2,763 2,763 1,736

89.49% 86.65% 79.56% 69.64% 81.20%

94 151 245 282 462

GNI( GNI per capita world bank) 390 460 500 550 600
/ GNI 24.05% 32.78% 49.03% 51.30% 77.03%

21 24 47 68 112

136 140 95 93 92

23



2004

2 20
ROE ROA
CHC 2009
2008 93
2008 18
2008
2-15.2 19
MFI
2008
2009/7
5.57
17
1 planet rating
CHC 2008 Audit Report

MIX Market 2008

24



AMEET # 296,882

)
HEL

Sathapana Limited
CREDIT
CHGC-Limited
Seilanithih

IFR

CEIRED

Maxima

100,118
97239

188,696

0 50,000 100,000

160,000

200,000

280,000

( )

ACLEDA

L
PRASAC — 59,3[5:0,115
AMRET s 54,555 451
Sathapana. s 57595818
HEL s 29,050,403
AME  mem 23,42358
CREDIT mm 19,060,212

TPC Wm 13,603,764

VFC mm 17,052,891
Seflandthih 1 5,479,165
CHG-Limited 1 4,778,700
IFE 1 3,298,145
Maxima | 1,373,074

GEBIED | 1,018,308

464 ATT 802

0 100,000,000 200,000,000

300,000,000

400,000,000

500,000,000

25




ACLEDA * 2167

Maxima 1541
1012
oEd

Sathapana Limited
IFR

Seilanithih

HEL

FRASAC

CREEDIT

CEIRD
GHG-Limited
AMEET

0 500 1000 1500 2000 2600

HEL W 30.79%

Sathapana Limited 5.48%
AMEET 38.91%
IFR 30.4%%
CHG-Limited 3.66%
ACLEDA 02787
TPC 24,97
CEEDIT 22.41%
CEIRD 17.84%
FEASAC 15.79%
Masima 13.50%
VFG 12.86%
AME — 12.64%
Seilanithih 5.56%

0.00% £.00% 10,0096 16.00% 20.00% 25.00% 20.009635,00% 40,00% 46,00%

1.28%
CBIRD

VFC

Seilanithih
AMREET

IFR

AME

ACLEDA

CREEDIT

HEL

CHG-Limited
FRASAC
Zathapana Limited

0.99%

Maxima

0.00%  020% 040% 060%  080%  1.00% 1.20% 1.40%

26




0.28%

IFR

FEASAC

HEL

ACLEDA
Sathapana Limited
Seilanithih
Mazima

CREEDIT

AMEET

CHC-Limited 0.00%

0
0.08%

0.05%
0.04%
0.08%
0.04%
0.03%

07%

0.28%

* 0.49%

0.00%4

0.1054

0.2054

0.50% 0.40%%

0.60%

0.60%

IFR
HEL

CHG-Limited
AMEET
Zathapana Limited
CREDIT

FRASAC

§.54%

TFPC

AN
Maxima
ACLEDA
CBIRD
VFC
Seilanithih

1.00%

3.86%
2.34%
5.82%

— C.01%

4.27%

4.95%

B8%

2.00%

4.00%

3.00% 8.00%

10.00%

12.00%

CGEIRD

28.56%

Seilanithih
VFC

Maxima
AME
CHG-Limited
FPEASAC
CREDIT

17.1
15.62%
14.87%

%

IFR

TPC

ACLEDA

AMREET
Zathapana Limited
HEL

14.80%
14.20%
1B.688%
13.20%
12.¥2%
11.86%

22.6
21.11%4
21.05%

27.20%

0.00%

5.00%

10.00%

15.00% 20.00%6

25.00%

20.00%

27




2-15.3

18 30 30
19 20
Angk Snuol
Kampong Trach
18
2009 2009 2009 2009 2009 2009 2009 2009
1 2 3 4 5 6 7 8

5,200,264 5,046,401 5,407,524 5,192,015 5,727,142 5,653,618 5,439,677 5,472,780
218,793 281,623 741,502 530,683 1,180,175 1,127,605 922,979 851,604
- 28.72% 163.30% -28.43% 122.39% -4.45% -18.15% -7.73%
4,783,293 4,565,232 4,462,443 4,453,806 4,362,072 4,328,636 4,352,569 4,508,116
-4.56% -2.25% -0.19% -2.06% -0.77% 0.55% 3.57%
2,698 2,214 1,543 1,412 1,293 29,354 29,135 28,816
- -17.93% -30.29% -8.51% -8.43% 2170.31% -0.75% -1.09%
4,224,758 4,039,166 4,389,489 4,171,826 4,688,674 4,573,662 4,138,412 3,912,258
- -4.39% 8.67% -4.96% 12.39% -2.45% -9.52% -5.46%
975,507 1,007,234 1,018,035 1,020,189 1,038,468 1,079,956 1,301,265 1,310,289
3.25% 1.07% 0.21% 1.79% 4.00% 20.49% 0.69%
141,722 137,609 134,913 119,703 131,067 124,171 103,909 122,835
35,318 32,156 44,763 42,113 43,423 45,852 17,393 39,872
24.92% 23.37% 33.18% 35.18% 33.13% 36.93% 16.74% 32.46%
34,558 34,558 34,933 34,296 33,773 34,473 36,434 37,180
24.38% 25.11% 25.89% 28.65% 25.77% 27.76% 35.06% 35.78%
20,218 20,218 20,170 17,372 18,227 21,829 27,866 26,867
14.27% 14.69% 14.95% 14.51% 13.91% 17.58% 26.82% 25.86%
-93 -93 5,778 10,977 5,697 18,497 8,895 51,525
-0.07% -0.07% 4.28% 9.17% 4.35% 14.90% 8.56% 49.59%
90,001 86,839 105,644 104,758 101,120 120,651 90,588 155,444
63.51% 63.11% 78.31% 87.52% 77.15% 97.17% 87.18% 149.60%
40,924 31,728 21,648 2,154 18,279 -4,687 17,331 -13,219
28.88% 23.06% 16.05% 1.80% 13.95% -3.77% 16.68% -12.72%

28



ROE - 3.20% 2.14% 0.21% 1.78% -0.44% 1.46% -1.01%
ROA - 0.62% 0.41% 0.04% 0.33% -0.08% 0.31% -0.24%
19.96% 18.83% 19.65% 18.13% 19.10% 23.92% 23.94%
/ 91.98% 90.47% 82.52% 85.78% 76.16% 76.56% 80.02% 82.37%
/ 433.08% 401.02% 431.17% 408.93% 451.50% 423.50% 318.03% 298.58%
( ) 5.67% 2.94% 3.12% 2.93% 3.10% 3.28% 2.60% 3.94%
/ 2.19% 1.17% 1.22% 1.16% 1.18% 1.30% 1.48% 0.00%
30 0.78% 0.45% 1.94% 3.68% 4.02% 5.89% 5.57% 5.72%
90 0.04% 0.03% 0.05% 0.10% 0.20% 0.48% 0.64% 0.79%
10,587 10,587 9,985 10,169 10,067 10,046 10,244 10,401
8,502 N/A 7,988 8,407 8,380 8,369 8,578
773 N/A 695 692 1,001 3,139 2,896 4,527
80.31% N/A 80.00% 82.67% 83.24% 83.31% 83.74% 0.00%
452 431 447 438 433 431 425 433
19 (200 98 )
Income *
129,484 94,210 82,426 105,100 179,562 170,268 729 109,418 75,535 946,732
36,631 26,999 24,625 29,668 46,890 44,360 416 31,941 19,485 261,015
28% 29% 30% 28% 26% 26% 57% 29% 26% 28%
33,018 24,024 21,019 26,801 45,788 43,418 2,557 27,902 19,261 243,788
26% 26% 26% 26% 26% 26% 351% 26% 26% 26%
31,076 22610 19,782 25,224 43,172 40,864 175 26,260 18,128 227,293
24% 24% 24% 24% 24% 24% 24% 24% 24% 24%
6,805 2,644 3,719 3,416 749 18,221 0 15,810 388 51,752
5% 3% 5% 3% 0% 11% 0% 14% 1% 5%
107,531 76,278 69,146 85,109 136,600 146,864 3,152 101,914 57,264 783,858
83% 81% 84% 81% 76% 86% 432% 93% 76% 83%
21,953 17,932 13,280 19,991 42,962 23,404 -2,423 7,504 18,271 162,874
17% 19% 16% 19% 24% 14% -332% % 24% 17%
100,848 16,345 14,922 17,852 38,832 37,138 2,623 13,755 20,080 262,395
78% 17% 18% 17% 22% 22% 360% 13% 27% 28%
-78,895 1,587 -1,642 2,139 4,130 -13,734 -5,046 -6,251 -1,809 -99,521
-61% 2% 2% 2% 2% 8% -692% 6% 2% 11%
KPI(Key Performance Indicator)
597 751 663 891 2,425 2,734 220 754 1,209 10,244
5.83% 7.33% 6.47% 8.70% 23.67% 26.69% 2.15% 7.36% 11.80% 100.00%
543,941 558,356 353,157 533,677 765,925 732,832 50,562 471,796 342,322 4,352,568
12.50% 12.83% 8.11% 12.26% 17.60% 16.84% 1.16% 10.84% 7.86% 100.00%
911 743 533 599 316 268 230 626 283 425
30 56,190 12,887 5,445 23,887 12,947 45,953 0 81,159 3,778 242,246
23.20% 5.32% 2.25% 9.86% 5.34% 18.97% 0.00% 3350% 1.56% 100.00%
30 10.33% 231% 1.54% 4.48% 1.69% 6.27% 0.00% 17.20% 1.10% 5.57%

29



20 (200 98

)

28433 5% 307978 57% 114,541 21% 25007 5% 7,857 1% 15,650 3% 44474 8% 543941  12%
32,750 6% 406,510 73% 0 0% 5114 1% 0 0% 24,610 4% 89,372 16% 558,356  13%
68562 19% 159,602 45% 8,842 3% 43751 12% 33337 9% 8,498 2% 30,566 9% 353157 8%
147,046 28% 167,242 31% 12857 2% 99,047 19% 1,199 0% 5446 1% 100,841  19% 533677 12%
390,750 51% 269,178 35% 25318 3% 35940 5% 10,007 1% 6,810 1% 27,832 4% 765925  18%
221,054 30% 250,027 34% 27412 4% 1304 0% 4324 1% 159,044 22% 69,668  10% 732832 17%
33846 67% 8,017 16% 2,447 5% 0 0% 0 0% 6,251 12% 0 0% 50,562 1%
26118 6% 299,406 63% 80,616 17% 0 0% 13358 3% 0 0% 52298 11% 471,7%  11%
111,626 33% 108,652 32% 52,020 15% 6,080 2% 1618 0% 59,111 17% 3215 1% 342,322 8%
1,060,186 24% 1,976,611 45% 324,054 7% 216241 5% 71790 2% 285420 7% 418267  10% 4,352,569 100%
CHC
30
2009 8 72
2009
7
2-15. 4
MFI NGO MFI
2008
2/3
21 2009 7

30
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*

CHC-NGO 2006 6 6.00% 57,907
ETIMOS 2009 7 24 7.50% 122,085
OIKO-CREDIT 2006 6 60 9.5%-11% 225,817
OIKO-CREDIT 2007 7 48 9.5%-11% 233,333
RDB 2006 11 36 10.00% 100,000
Micro Credit 2007 9 36 9.50% 750,000
Blue Orhand 2008 4 24 10.00% 800,000
Nor Fund 2008 5 24 9.50% 428571
DWM 2008 7 24 9.50% 750,000
Planis 2009 6 24 14.40% 500,000

- - 4,030,221
2-15. 5

2009
CHC

31



Audit Report of CHC Limited 2005, Morison Kak & Associes, 2006
Audit Report of CHC Limited 2006, Angkor Certified Accountant, 2007
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